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Tuesday, September 6, 2016 

5:00 pm – 7:00 pm Welcome Reception Garden Terrace at the Woodstock Inn & Resort 

Check-in, relax and socialize with others who arrive early. 

Wednesday, September 7, 2016 

7:30 am   Registration                                                                        Rockefeller Foyer 

7:30 am – 8:15 am  Continental Breakfast                                                                   Rockefeller                        

8:15 am – 8:50 am 
Welcome Remarks                                                                       Rockefeller  

Chris Cole, Secretary of Vermont Agency of Transportation                                             

9:00 am – 10:00 am 

Federal Transit Administration Updates with Mary Beth Mello, 

Administrator, Region 1 Federal Transit Administration               Rockefeller 

FTA update will include a focus on the FTA’s recently implemented TrAMS 

grant management system as well as the newly published Transit Asset 

Management (TAM) Final Rule.  FTA looks forward to engaging 

stakeholders on requirements of TAM which pays out a strategic approach 

to maintain and improve capital assets, based on careful planning and 

improved decision-making, such as reviewing inventories and setting 

performance targets and budgets to achieve state of good repair goals. 

Two-Day Workshops Wednesday, September 7 and Thursday, September 8 

9:00 am – 4:00 pm 

CSSO: Certified Safety and Security Officer                Lobby Floor Parlor                                                               

Community Transportation Association’s Certified Safety and Security 

Officer program: A Resources for State and Communities.   

Protocol for on-site assessments by Certified Safety and Security Officers 

(CSSO’s) of their respective transit systems preparedness in the critical 

components and core elements of the Federal Transit Administration’s Bus 

Safety and Security Program   CSSO training link 

9:00 am – 4:00 pm 

Innovation & Design Services: Creating Innovative Solutions in Health 

Care Transportation Using Design Thinking                      Garden Parlor 

Presenter: Amy Conrick, National Center for Mobility Management   

10:00 am – 10:30 am 

Refreshment Break                                                          Pre Assembly Area  

Please note:  Reasonable Suspicion will begin at 10:00 am in the Garden 
Room and a separate break will be served in the room for this session.    

 Breakout Sessions 

http://www.tri-stateconference.com/
http://www.woodstockinn.com/
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=41
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10:00 am – 12:00 pm 

Refreshment break will 

be served in room for 

this session 

Reasonable Suspicion and Post-Accident Training (2 hour session) 

                                                                                                Garden Room 

This training will consist of Reasonable Suspicion and Post-Accident 

Training, consistent with the federal requirements.  The Reasonable 

Suspicion training will meet and exceed the requirements of 49 CFR Part 

655.14(b) (2), and all attendees who complete the course will be certified to 

conduct reasonable suspicion determinations as required by 49 CFR Part 

655.43.  Post-Accident will begin at 1:45 pm. Sponsored by NEPTA    

Presenter: George Gilpatrick III, Cahill Swift                                           

Wednesday, September 7, 2016 continued 

10:30 am – 12:00 pm 

Mobility Services for All Americans (MSAA): The Intersection of 

Coordination and Technology                                               Woodstock A 

The USDOT Mobility Services for All Americans (MSAA) initiative focuses 

on applying technology solutions to support interoperable, coordinated 

human service transportation (HST) systems.  Successful mobility 

management systems are based on a sustainable institutional model 

enhanced by information technology and data sharing that takes 

advantage of interoperable data specifications, wireless 

communications, and web‐based technologies.  This session will 

discuss the lessons learned from prior MSAA projects and describe the 

current MSAA projects. 

Presenter: Carol Schweiger 

10:30 am – 12:00 pm 

Common Labor Law Issues                                                   Woodstock C 

Presenters: Attorneys Heather Wright and Eric Jones, WrightJones 

PLC, South Burlington, Vermont  

12:00 pm – 1:30 pm 

Lunch  with Keynote Speaker: Mark Aesch Chief Executive Officer,                                                                                              

TransPro and author of Driving Excellence and Saving America     

                                                                                                     Rockefeller                   

 Breakout Sessions continue 

1:45 pm – 3:45 pm 

Post-Accident  (2 hour session)                                           Garden Room 

This Post-Accident section will provide attendees with an in-depth 

understanding of the federal requirements of Part 655.44 and will clarify 

many of the misconceptions and eliminate administrative and supervisory 

obstacles to effective post-accident testing.  Attendees will be able to both 

conduct and oversee post-accident testing compliantly.  The complete 4-

hour presentation will be a customized, audience-specific, initial 

presentation for Tri-State/NEPTA membership and 

attendees.  Sponsored by NEPTA   

Presenter: George Gilpatrick, Cahill Swift                                       

1:45 pm – 3:15 pm 

Mobility on Demand (MOD) Sandbox Program                    Woodstock A 

MOD is an innovative, user-focused approach which leverages emerging 

mobility services, integrated transit networks and operations, real-time data, 

connected travelers, and cooperative Intelligent Transportation Systems 

http://www.tri-stateconference.com/
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(ITS) to allow for a more traveler-centric transportation system that provides 

improved mobility options to all travelers and users of the system in an 

efficient and safe manner. The Federal Transit Administration (FTA) 

announced the availability of $8 Million for this new program to demonstrate 

and evaluate innovative approaches to integrated MOD solutions within a 

public transportation framework. This session will describe the MOD 

program and examples of concepts that are expected to be demonstrated. 

Presenter: Carol Schweiger 

1:45 pm – 3:15 pm   

Technology Session                                                               Woodstock C 

A Real-Time Vehicle Tracking System for Small to Medium Carriers.  

Commercial vehicle-tracking systems are expensive, but cost-effective per 

vehicle for large operations.  As a smaller carrier, Advance Transit built a 

custom system for vehicle tracking.  This presentation will detail the 

components of this system and how they fit together. 

Presenter: Michael Geilich, Project Management Professional, 

Resource Systems Group, Inc.  

3:15 pm – 3:30 pm Refreshment Break                                                          Pre Assembly Area 

3:30 pm – 5:00 pm 

Ethics Workshop                                                                    Woodstock B 

Why are more people willing to cheat to get ahead in business and in life?  

We will explore the value of building integrity and accountability into our 

organizations and the benefits that these practices will bring. 

Presenter: Elaine Haytko, MS, Leadership Management 

3:30 pm – 5:00 pm 

ADA                                                                                          Wilder Room 

Presenters: Heather Berg  

Peggy Griffin, Civil Rights Officer, Federal Transit Administration 

Thursday, September 8, 2016 

7:00 am  Registration                                                            Rockefeller Room Foyer 

7:00 am – 8:00 am Buffet Breakfast                                                                          Rockefeller  

Two-Day Workshops Wednesday, September 7 and Thursday, September 8 continuation 

8:30 am – 4:00 pm 
CSSO: Certified Safety and Security Officer               Lobby Floor Parlor                                                                                                                                     

(conclusion) Exam will begin at 3:00 pm 

8:30 am – 4:00 pm  
Innovation & Design Services: Creating Innovation Transportation 

Solutions Using Design Thinking Training (conclusion)    Garden Parlor 

 8:30 am – 10:00 am  

Building Resilience in Transit: Leaders, Organizations and Industry 

Presenter: Dr. Barbara Gannon, Principal of GannonConsult 

                                        Building Resilience                     Woodstock BC 

Series Description: Changing and uncertain times require transit leaders to 

examine their strengths, understand the shifting landscape and to consider 

ways to build upon the existing resilience of the industry, their 

organizations and their leadership capacity. This three-part series on 

resilience will set the context and start conversations that can be continued 

http://www.tri-stateconference.com/
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during the conference and beyond.  

Part I: Transit Industry Resilience: This interactive session will consider 

the current critical issues facing tri-state transit providers and examine the 

ways they have been successful in the face of uncertainty and change. We 

will identify factors that build industry resilience and begin a conversation 

of ways to help each other to move the industry forward.    

8:30 am – 10:00 am  

FTA Regulatory Overview – Recent Changes You Should Know              

                                                                                                Woodstock A 

No one would argue that FTA promulgates regulations on a large number 

of topical areas – from Americans with Disabilities Act to Transit Asset 

Management. This session will focus on new regulatory issuances within 

the last 12 – 18 months and provide the highlights of key information you 

need to know. This session will also focus on new overarching 

requirements in the “Super Circular” (2 CFR part 200) that have been 

incorporated in FTA’s draft Award Management Requirements circular 

(proposed FTA Circular 5010.1E). 

Presenter: Richard Garrity, Senior Associate, RLS & Associates, Inc. 

 

Thursday, September 8, 2016 continued 

10:15 am Break                                                                              Pre Assembly Area 

10:30 am – 12:00 pm  

Building Resilience in Transit: Leaders, Organizations and Industry 

Presenter: Dr. Barbara Gannon, Principal of GannonConsult  

                                                                                               Woodstock BC 

Part II:  Organizational Resilience: Delivery of transit services is 

dependent on safe and reliable equipment – the physical infrastructure, but 

as important is the human infrastructure – the people who make the real 

difference in the lives of our passengers and our communities. This session 

will consider the people side of the business and explore the following 

questions: What does the research tell us about transportation workforce 

availability? What is the story of workforce availability in the tri-state 

region? What are you worried about? What strategies are being used to 

address recruitment and retention of employees? What further thinking do 

we need to do? Let’s start and continue the conversation.  

10:30 am – 12:00 pm 

 

FTA Circular Updates                                                            Woodstock A 

Provision of Service Under Contract – The Key Role Cost Allocation 

Plays in Pricing Transit Services  

Providing service under contract has long been a hallmark of coordinated 

transportation operations. In today’s environment, with decreasing human 

service agency funding, it is imperative that transit management price 

contract services correctly. More recently, Medicaid funding has emerged 

as the single largest human service agency client transportation program. 

Additionally, state Medicaid agencies have embraced brokerage models – 

models that are driven, in part, by efforts to reduce NEMT costs. This can 

http://www.tri-stateconference.com/
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be reflected in capitated rates to NEMT service providers. Given these 

circumstances, transit managers must know strategies and techniques to 

accurately price transit services, taking into account individual trip 

characteristics, load factors, and other elements to ensure full cost 

recovery. 

Presenter: Richard Garrity, Senior Associate, RLS & Associates 

10:30 am  – 12:00pm 

Workman’s Compensation                                                    Wilder Room 

Steven is a highly recognized safety expert throughout New England and 

will present various ways to manager workers compensation claims 

including medical costs associated with medical fee schedule.  Open 

discussion will include questions and answers. 

Presenter: Steven R. Meyers, CFI, Kinney Pike Insurance 

12:00 pm – 1:30 pm  Lunch        Keynote Speaker, Scott Bogren                      Rockefeller Room                                                   

1:45 pm – 3:15 pm   Transit Best Practices 

1:45 pm – 3:15 pm   Social Media Training 

1:45 pm – 3:15 pm   Volunteer Management Training 

3:30 pm – 5:30 pm   Vendor Fair                                                                    Pre Assembly Area 

3:30 pm – 5:30 pm  
 Vehicle Evacuation Demo (times to be announced) 

 Presenter: Walter Gulfield, Green Mountain Transit, Burlington, VT  

 6:00 pm – 8:00 pm  

It’s for the Birds Reception                                           Pre Assembly Area 

Join your colleagues for an evening reception for a chance to relax, 

networking and enjoy some great food and beverages. This evening 

reception will also feature demonstrations from the New England Falconry.  

Friday, September 9, 2016 

8:00 am - 9:00 am Registration                                                                      Rockefeller Foyer 

8:00 am – 9:15 am Buffet Breakfast                                                                         Rockefeller  

9:15 am – 11:00 am 

Emerging Trends in Wheelchair Transportation: Rearward Facing 

Securement & Train the Trainer Wheelchair Lift & Securement 

                                                                                            Rockefeller Room 

With the ever growing demand on transportation to find solutions for rising 

liability costs, timely service, expensive para-transit options and many more 

challenges in an evolving industry - rear facing wheelchair securement is 

gaining momentum and increased ridership while still a foreign concept in 

the U.S. The presentation will explore current practices taking place 

overseas and in Canada that demonstrate the successes and short 

comings of rear facing wheelchair securement options outside of the 

U.S.  Q’Straint invites you to digest and discuss this information and what it 

means for the transportation industry with new innovative technologies now 

available to the public through the Quantum system.  

Presenter: Darren Reaume, Q’Straint  

http://www.tri-stateconference.com/
http://newenglandfalconry.com/


 

6 
 

9:15 am – 11:00 am 

Building Resilience in Transit: Leaders, Organizations and Industry 

                                                                                                  Woodstock C 

Part III:  Individual Resilience: It’s your turn to think about your career and 

your own resilience. Your next job may be three years away, but it is never 

too early to evaluate the skills and experience you will need to take the next 

step in your career. This interactive workshop will help you to recognize you 

current strengths, understand the gaps in your experience, and help you 

make a plan to prepare yourself for your next career opportunity. Finally, we 

will apply what you learned in a conversation about succession planning 

and developing your staff.  

Presenter: Dr. Barbara Gannon, Principal of GannonConsult  

9:15 am – 11:00 am 
Louise Lynch, Injury & Health Management Solutions, Inc. 

                                                                                         Lobby Parlor Room 

9:15 am – 11:00 am   

Re-Branding Your Product                                                     Woodstock B 

Support and Strengthen Your Brand Identity  

A discussion on the importance of creating, supporting, and maintaining a 

recognizable brand, and effectively promoting it in your marketplace.  

Carefully selected products that reinforce a company’s goals and mission 

statement through identity marketing can strengthen – or weaken – the 

bottom line, profit.  

Presenter: David Cioffi, IBF Solutions 

11:00 am – 12:00 pm 
State Association Meetings 

Please contact info@tri-stateconference.com to schedule your meeting. 

12:00 pm  Committee meeting wrap-up 

 Box Lunches will be available to go 

 

For more information about this conference and the Woodstock location, visit www.tri-

stateconference.com.  If you have any questions, please email: info@tri-stateconference.com.  

 

Meeting room location is subject to change depending on final number of attendees.  Be sure to 

check the updated agenda available the day of the conference. 

 

Meeting location: 

The Woodstock Inn & Resort 

14 The Green 

Woodstock, VT 05092 

Toll-free: (888) 338-2745 

Get Directions 

View Floor Plan 

 

 

http://www.tri-stateconference.com/
mailto:info@tri-stateconference.com
http://www.tri-stateconference.com/
http://www.tri-stateconference.com/
mailto:info@tri-stateconference.com
http://www.woodstockinn.com/
https://www.google.ca/maps/place/Woodstock+Inn+%26+Resort/@43.623158,-72.5210637,17z/data=!3m1!4b1!4m5!3m4!1s0x89e1d820c87391bb:0xd11e655e8ccb1ea9!8m2!3d43.623158!4d-72.518875
http://www.woodstockinn.com/sites/default/files/attachments/Floor%20Plans.pdf

